
 

 

 

Report of the Cabinet Member for Care Services 

 

 Adult Services Scrutiny Performance Panel – 21 March 2023 

 

WEST GLAMORGAN PARTNERSHIP 

Purpose  

To provide an update as required by the board in relation to: 

• West Glamorgan Transformation Programme which captures any 
elements of the Health Board’s plan for change 

• the relationship between Health and Social Care and the rebalancing 
agenda 

Content 
This report includes: 

an update on the West Glamorgan Transformation Programme 

Councillors are asked 
for their views on 

The work of the region since March 2022 

Lead Councillor(s) Cllr Louise Gibbard, Cabinet Member of Care Services 

Lead Officer(s) Dave Howes, Director of Social Services 

Report Author Kelly Gillings; West Glamorgan Regional Director of Transformation 

  



 
1. Background 

1.1 This report will cover the work of the West Glamorgan programme since March 2022 to date. 

1.2 The report by default includes any partnership elements where integrated services are 
developed on a Regional basis. 

1.3 This report will also outline the relationship between Health and Social Care and the 
rebalancing agenda. 

1.4 The Regional Programme has changed several times over the last 4 years. 

1.5 Firstly, the Region dealt with the Health Board Boundary change and the disaggregation of 
Bridgend Council from the Regional Partnership 

1.6 During that time, the Programme was re-set to a Transformational Programme that was 
coproduced with all partners including Third Sector, Citizens, and Carers. 

1.7 The COVID-19 Pandemic then shifted the region’s focus to operational facilitation and delivery 
the Emergency Arrangements needed to safeguard the population. 

1.8 Once the first wave of the pandemic was waning, the Partners agreed to reset the 
Transformation Programme (April 2021) only to find that by September 2021 that the 
emergency arrangements had to be re-established and once again the programme paused. 

1.9 The way in which Welsh Government funded the Regional Programme also changed in April 
2022 and the region has developed proposals to support the first year of new Regional 
Integration Fund (RIF). 

1.10 The Transformation Programme was re-launched in June 2022 and has continued to make 
Service Improvements in support of the ongoing crisis within Health and Social Care and has 
started to look to the next 5 Years Area Plan to set its direction of travel. 

2. Transformation Board Governance Arrangements 

2.1 The West Glamorgan Programme Governance Structure is depicted in the Diagram below: 
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3. West Glamorgan Area Plan for 2023-2027 

3.1 The new Area Plan for the Region was approved on 25th January 2022 by the Regional 
Partnership Board 

3.2 The Area Plan is currently being taking though each of the statutory partners governance 
structures also for endorsement. 

3.3 This Area Plan sets out how the West Glamorgan Regional Partnership Board will respond to 
the findings of the West Glamorgan Population Needs Assessment published on the 1st April 
2022, which captured the health and social care needs of people across the West Glamorgan 
Region. It explains how the Local Authorities and the Health Board, with partners, will address 
the requirements of the Social Services and Well-being (Wales) Act 2014. 

3.4 In response to the key conclusions drawn from the Population Needs Assessment and Market 
Stability Report, the West Glamorgan Regional Partnership Board has adjusted their priorities 
for the next five years. 

 

 

 

 

 

 

3.5 Below is a more 
detailed explanation of each of the priorities:

 

Strengthening Communities

This priority focusses on how the statutory partners, third sector 
and volunteers will work collaboratively with and in 
communities. The partnership will adopt a strength-based and 
place-based model of prevention and community co-ordination. 
This will better support and promote good emotional health and 
wellbeing for individuals to remain living safe and well within 
their communities, without unnecessary recourse to statutory 
health and care services.

There will be a particular focus on:

•Support for carers of all ages

•Prevention and well-being services that support the delivery of a 
person-centred health and care approach

•Expanding the range of financially sustainable accommodation-
based solutions for individuals who have or may develop care and 
support needs and reduce avoidable recourse to more 
institutionalised forms of care.

Strengthening Communities

Transforming Health and Care 
Services at Home

Transforming Complex Care
Transforming Emotional Wellbeing 

and Mental Health Services

Regional Integration

https://www.westglamorgan.org.uk/west-glamorgan-population-needs-assessment-2022-2027/


 

 
 

 

Transforming Health and Care Services at Home

This priority focusses on the development of new models of 
financially sustainable and integrated community health and care 
to support people to remain living safe and well within own homes 
and communities.

There will be a particular focus on:
Home from hospital services
Reducing unscheduled care admissions for people over 65
Reducing the time spent in an acute hospital setting following an 
unscheduled care admission for people over 65
Reducing unnecessary recourse to long term care for people over 
65.

Transforming Emotional Wellbeing & Mental Health

This priority focusses on the development of an increased range of 
opportunities and promoting good emotional health and wellbeing for 
children and adults who are struggling with their mental health and 
including dementia to access proportionate support across the 
continuum of need.

There will be a particular focus on:

Implementing a ‘no wrong door’ approach for access to emotional well-
being and mental health support

Ensuring timely access to the right help, from the right person at the right 
time across the continuum of need

Increasing the range of opportunities for children and adults to access 
support that promotes emotional and psychological well-being and 
reduce avoidable recourse to specialist mental health services.



 

 

 

4. Engagement and Coproduction 

4.1 We have all partner representation which includes 3rd Sector, People (Citizens) and Carers who 
are integral members of the Transformation Boards and within each programme across 
infrastructure. 

4.2 Further work to support these vital representatives at all levels is continuing. 

4.3 We have across the partnership endorsed the: 

• West Glamorgan Coproduction Framework 

• West Glamorgan Coproduction Charter 

• West Glamorgan Coproduction Toolkit 

4.4 Early in the next Financial Year the region will also have brough a West Glamorgan Volunteers 
Framework for endorsement. 

4.5 A new member of staff has been appointed to the West Glamorgan Team to specifically support 
the Volunteers who represent across the programme. 

5. Programme Progress 

5.1 The Annual report attached as an appendix was approved in June 22 and demonstrate some 
key areas of progress made across the partnership. 

Transforming Complex Care

This priority focusses on the development of new models of 
financially sustainable and integrated health and community-
based care that maximises the safety and independence of 
children and adults with complex needs, enabling them to live 
and be cared for closer to home, lead ordinary lives and 
avoids unnecessary recourse to more institutionalised forms of 
care.

There will be a particular focus on:

Establishing effective processes for joint assessment and care 
planning (including the associated funding arrangements) 
between the statutory partners that ensure a focus on the 
delivery of integrated health and care for children and adults 
with complex needs.

Improving the experience of an individual in the transition from 
children to adult services

Expanding the range of financially sustainable accommodation 
and care-based solutions for children and adults with complex 
needs and reduce avoidable recourse to more institutionalised 
forms of care

Expand the range of financially sustainable integrated health 
and care services across the continuum of need and support 
children to remain living safe and well within their families and 
communities.



 
5.2 In appendix 1 there is a summary of the performance measures captured for all the population 

cohorts.  

5.3 The quarterly monitoring returns captures the performance data and measures for all the ICF 
funded schemes. The measures captured include ‘how much’, ‘how well’, and ‘difference made’ 
which are the measures included in the original project proposal which was the basis of the 
decisions for investment.  

5.4 Given there have been issues with inconsistent performance measures work is underway to 
develop performance frameworks for the different programmes in order to align the measures 
with the strategic outcomes and to ensure we can easily collate the measures. For example, 
one organisation will report on number of counselling hours provided and another organisation 
will report on number of people who have received counselling. This work should be completed 
by quarter 1 in 23-24. 

6. Winter Planning 

6.1 The list below outlines the work that the Partnership completed through the winter period to 
support the system pressures. 

6.2 West Glamorgan is on track to meet its 1000 beds commitment and the data below has been 
taken from the 1000 Beds return supplied by Partners. 

• Step Up / Step Down Beds (72) 

• Increase of Bedded Reablement in Bonymaen House (14) 

• Increase of the Number of Beds in Virtual Wards (16) 

• Increase of Beds in Gorseinon (3) 

• Additional Capacity in Domiciliary Care (14 NPT, 16 SC which is approx. 300 hours of care).  
Issue – Care Providers are still handing back packages of Care.  The actual number of 
additional hours created is c. 1000 but c. 600 hours have been subsumed by having to 
reallocate existing packages handed back to the LA’s 

• Expansion of 3rd Sector Support for Discharge from hospital (each month on average an 
additional 36 individuals have been supported) 

• Recruitment into Home Care Posts Local Authority Domiciliary Care (9 NPT, 5 SC – bedded 
equivalents) 

6.3 In addition to the 1000 Beds work though the winter period we continued to support our other 
population groups in the following ways: 

• Carers – additional communications in regards to the cost of living crisis with links to 
welcoming places.  Additional Funding for Young Carers to provide relief over the Christmas 
Period. 

• Planning – Emergency support for Care Home is crisis over the Christmas Period with 
resilience planning 

• Children and Young People - Regular discussion and oversight with all partners of key 
issues in terms of CYP waiting for emotional and psychological well-being 

• Emotional Wellbeing and Mental Health - Third Sector/voluntary organisations continue to 
support and encourage people with Mental Health issues to reconnect with community 



 
groups in their areas. 

• Learning Disabilities – continued communication to support individuals to have their annual 
health checks 

7. Relationship between Health and Social Care and the Rebalancing Agenda 

7.1 In line with the Programme for Government, there is commitment to introduce a strategic 
National Framework for care and support. The Framework will set standards for commissioning 
practice, reduce complexity and rebalance commissioning to focus on quality and outcomes. 
What matters to people will be at the heart of the Framework. 

7.2 A National Office has been established to oversee the implementation of the National 
Framework. 

7.3 The Minister has acknowledged that partners need to work together at several levels to 
maximise resources and meet the needs of their population. Building on the strong partnership 
working demonstrated during the Covid pandemic.  The wish is to see effective partnerships 
thrive at a cluster, local, regional and national level. 

7.4 Work is ongoing to strengthen regional partnership arrangements, so that better joint working 
delivers for local populations.  Part 2 and Part 9 of the Social Services and Wellbeing Act (2014) 
is being amended to legislate to strengthen partnerships. 

7.5 Work continues with representation from the Regional Partnership Boards to strengthen their 
arrangements in relation to: 

• governance and scrutiny; 

• planning and performance; 

• engagement and voice; 

• integrated service delivery; and 

• rebalancing the social care market.  

 

  



 
8. Financial Implications 

There were no financial implications for core funding in this programme. All programmes and 
projects are funded via Regional Investment Fund. 

9. Workforce Impact 

Not applicable. 

10. Equality and Engagement Implications 

10.1 There are no Integrated Assessments Implications associated with this report  

10.2 The Council is subject to the Equality Act (Public Sector Equality Duty and the socio-economic 
duty), the Well-being of Future Generations (Wales) Act 2015 and the Welsh Language (Wales) 
Measure, and must in the exercise of their functions, have due regard to the need to: 

 

• Eliminate unlawful discrimination, harassment and victimisation and other conduct 
prohibited by the Acts. 

• Advance equality of opportunity between people who share a protected characteristic and 
those who do not. 

• Foster good relations between people who share a protected characteristic and those who 
do not. 

• Deliver better outcomes for those people who experience socio-economic disadvantage 

• Consider opportunities for people to use the Welsh language 

• Treat the Welsh language no less favourably than English. 

• Ensure that the needs of the present are met without compromising the ability of future 
generations to meet their own needs. 

 

10.3 The Well-being of Future Generations (Wales) Act 2015 mandates that public bodies in Wales 
must carry out sustainable development. Sustainable development means the process of 
improving the economic, social, environmental and cultural well-being of Wales by taking action, 
in accordance with the sustainable development principle, aimed at achieving the ‘well-being 
goals’. 

10.4 Our Integrated Impact Assessment (IIA) process ensures we have paid due regard to the 
above. It also takes into account other key issues and priorities, such as poverty and social 
exclusion, community cohesion, carers, the United Nations Convention on the Rights of the 
Child (UNCRC) and Welsh language. 

11. Legal Implications 

 There are no legal implications associated with this report 

12. Risk Management 

All individual programmes and projects utilise a risk management strategy. 

13. Background Papers:  

Not applicable 



 

Appendix 1 – Summary of Performance 

 



 

 

 



 

 
 



 

 
 



 

 
 



 

 


